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Work Package 5 –  

Patient Safety Initiatives Implementation 

Content 

Implementation of selected Safe Clinical Practices (SCPs) in 

Healthcare Organisations (HCOs) in 17 participating countries 

Compilation of one tool box per SCP 

Monitoring and assessment of implementation process 
 

Results 

Report on implementation experiences 

Tested tool boxes – to what extent have they been helpful? 

 



3 

L. Fishman 

2nd WCCS 

Heidelberg 2013 

Austria: Gesundheit Österreich GmbH (GOEG) 

Croatia: Agency for Quality and Accreditation in Health Care and Social Welfare (AQAH) 

Denmark: Danish Society for Patient Safety (DSPS) 

Finland: National Institute for Health and Welfare (THL) 

France: Haute Autorité de Santé (HAS) 

Germany: Agency for Quality in Medicine (AQUMED) 

Greece: National and Kapodistrian University of Athens (NKUA) 

Hungary: National Institute for Quality and Organisational Development in Healthcare and 
Medicines (GYEMSZI) 

Italy:  

Ministry of Health (ITMoH) 

Instituto Oncologico Veneto (IOV) 

Latvia: Riga East University Hospital (REUH) 

Lithuania: State Health Care Acreditation Agency (VASPVT) 

Netherlands:  

Nederlands Instituut voor Onderzoek van de Gezondheidszorg (NIVEL) 

Dutch Institute for Healthcare Improvement (CBO) 

National Institute for Public Health and the Environment (RIVM) 

Norway: Norwegian Knowledge Center for Health Services (NOKC) 

Poland: National Center for Quality Assessment in Healthcare (NCQA) 

Romania: National School of Public Health and Health Management (NSPHM) 

Slovakia: Ministry of Health  (SKMoH) 

Spain: Spanish Ministry of Health, Social Services and Equality  (MSSSI) 

UK: NHS (formerly NHS Institute for Innovation and Improvement) 

6 European stakeholder 

organisations  

(e.g. representation of 

physicians, nurses, 

pharmacists, patients)   

Collaborating Partners  

(e.g. WHO) 

Work Package 5 Partners 
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Work Package 5 Schedule 

Activity 
Start and termination of activity 

by month 

I. Collection and Selection of Safe Clinical Practices (SCPs) for 

Implementation 
M4-M10 (July 2012-January 2013) 

II. Collection and Compilation of Implementation Tools M11-M15 (February-June 2013) 

III. Recruiting of Healthcare Organisations (HCOs) for 

Implementation 
M11-M15 (February-June 2013) 

IV. Training of Multiplicators 
M16-M33 (July 2013-December 

2014) 

V. Monitoring and Assessment of Implementation Process 
M16-M33 (July 2013-December 

2014) 

VI. Final Report M34 (January 2015) 

Start of implementation in HCOs: July 1st-September 1st 2013    
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SCP Selection Criteria 

1. Demonstrated effectiveness 

2. Transferability 

3. Feasibility 

4. Existing implementation tools 

5. Patient Involvement 
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Selected SCPs 

 WHO Surgical Safety Checklist 

 

 

14 countries 
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Selected SCPs 

 WHO Surgical Safety Checklist 

 Medication Reconciliation 

 

 

9 countries  

Medication 

Orders 

   Best 

Possible 

Medication 

History 

Discrepancies brought to attention of healthcare team 

Med Rec is a formal process comparing: 

Find out more in Panel (5), 13.09.13 10:40-10:55, Presentation NA078 
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9 countries 

Selected SCPs 

 WHO Surgical Safety Checklist 

 Medication Reconciliation 

 Multimodal intervention to increase hand hygiene 

compliance 
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Selected SCPs 

 WHO Surgical Safety Checklist 

 Medication Reconciliation 

 Multimodal intervention to increase hand hygiene 

compliance 

 Paediatric Early Warning Scores 

 

 4 countries 
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Number of participating HCOs per country 

17 countries 
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Number of participating HCOs per country 

3 

5 

4 

3 

Currently 

142 HCOs 

18 

6 

4 

6 

8 

1 

78 

3 

3 
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Instruments to support implementation 

 Implementation tool box for each SCP 
 

 

 

 

 

 

publicly available on: 

 

http://www.pasq.eu/Wiki/SCP/

WorkPackage5ToolBoxes  

http://www.pasq.eu/Wiki/SCP/WorkPackage5ToolBoxes
http://www.pasq.eu/Wiki/SCP/WorkPackage5ToolBoxes
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Instruments to support implementation 

 Content of the tool boxes 
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Instruments to support implementation 

 Content of the tool boxes 
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Instruments to support implementation 
 Webinars will be organised for each SCP 
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Instruments to evaluate implementation 
 Baseline questionnaires: September 2013 

 Endline questionnaires: September 2014 
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Thank you for your attention. 

PaSQ_Germany@azq.de  

mailto:PaSQ_Germany@azq.de

